
Successfully Managing International Clinical Trials

The trend to perform time efficient clinical development programmes leads to the need
for large studies to be run across international boundaries and also the development of
global clinical development strategy.

What Is The Course About?

This 2-day course is designed for people who already have experience of coordinating and running multicentre clinical trials
who wish to gain an understanding of how to run international studies.  It is also useful to people who have a little 
experience in running international studies but who wish to extend their expertise.  

The course consists of a mixture of interactive presentations and workshops and will encourage delegates to participate fully.
This course will also be of interest to anyone involved in designing or critiquing a global clinical development plan or global
protocol.

The Trainer

Nina Downes

Nina has more than 30 years experience in the industry and has extensive operational and strategic experience in all aspects
of clinical research having worked in different functions in many CRO and pharmaceutical companies, ranging from niche to
global in size.

Among the positions that Nina has held are Head of Clinical Operations, Clinical Programme Director and Group Project
Director, and she is currently using this experience to help companies create and implement clinical strategies to support
global regulatory submissions.  This involves strategic understanding of what the drug needs to achieve and the knowledge to
design studies that fit the programme objective, and the ability to form and lead high-performing teams who can achieve the
study goals.

Nina is a true clinical expert, and uses skills first learnt as a qualified teacher to bring training to life and share her experiences
for other people to benefit.

Course Fee:  £1,095 +vat

If you book on the course more than 9 weeks in advance,
a 10% discount will be applied. 

Location:  The Regency Hotel, 100 Queens Gate, South
Kensington, London, SW7 5AG

For more information about this or any of

our other courses or services, please call us

on +44 (0)118 975 4512 or visit our website

www.rostrumtrainingsolutions.com



Programme
Successfully Managing International Clinical Trials

Introduction
- So what’s different about international clinical trials?

The Size Factor
- The logistics of size
- How can outsourcing help?
- Starting up - but globally!
- Meeting the challenges of data collection
- Monitoring and tracking progress
- Communication
- Maintaining motivation

The Cultural Factor
- Cultural stereotyping:  what is it and how can it be useful?
- Language issues
- Resolving conflict
- Managing cross cultural teams
- Managing remotely

Global Clinical Development Planning
- Deciding on a common goal
- Developing global clinical strategy

- clinical development plans
- interactions with stakeholders
- where and how to get help
- Creating a global protocol


